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Building Your Strategy
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¢/ * Define your end game

| — What are you trying to achieve?

#2 » Who is your target
riiN — Federal, provincial, university, funder?
7&. * Refine your value proposition
| — Problem, solution, so what, benefit -,
f8] ©+ Map theory of change
— Top down? Bottom up?

&%  |dentify your tactics

4%  Define evaluation methods
£  — Testing hypotheses







Global Theori

to Strategies or Tactics

Pathways for Change

(Sabatier, Jenkins-Smith) core policy beliefs. common goal is in place of can
be formed
3. "Policy Windows™ or Policy can be changed during « Multiple policy streams can be
Agenda Setting awindow of opportunity when addressed simultaneously (problem
(Kingdon) advocates successfully connect definition, policy solutions and/or
Political Science two or more components of the political climate)
policy process: the way a problem | | |ntarnal capacity exists to
is defined, the policy solution to create, identify, and act on

the problem or the political climate policy windows
surrounding their issue.

4. "Messaging and Frameworks" Individuals’ policy preferences * The issue needs to be
or Prospect Theory or willingness to accept them will redefined as part of a
(Tversky & Kahneman) vary depending on how options larger campaign or effort
Psychology are framed or presented. « A key focus of the work is on

increasing awareness, agreement
on problem definition, or an
issue's salience

5. "Power Politics” or Policy change is made by working | * One or more key allies is in place
Power Elites Theory Sociolo directly with those with power » The focus is on incremental policy
S LRI_T L R ATHI— % - L &% q.? trn maka Adaciclane Aar inflilansca rhanan ina adminicteathoan are

Stachowiak, S. (2009). Pathways for Change. Organizational Research Services.



and thus, adopts the idea.

THEORY (Key Authors) DISCIPLINE HOW CHANGE HAPPENS WHEN THIS THEORY MAY BE USEFUL
Large Leaps Political Science | Like seismic evolutionary shifts, significant changes in » Large-scale policy change is the primary goal
or Pppcguated polugy and institutions can occur when the right conditions | You have strong media-related capacity
Equilibrium theory arein place.
(Baumgartner & Jones)
Policy Windows or Political Science | Policy can be changed during a window of opportunity » You can address muitiple streams simultaneously (e.g, problem
Agenda-Setting theory when advocates can successfully connect two or more definition, policy solutions, and/or political climate)
w | (Kingdon) components of the policy process (e.g, the way a problem | p - : - .
5 is defined, the policy solution to the problem, and/or the LOI:: :‘:eslnternal pacity to create, identify, and act on policy
S political climate of their issue).
E Coalition Theory or Political Science | Policy change happens through coordinated activity « Asympathetic administration is in office
§ :?;rz:ivcgriogtb.::'er ;rer;ioer;g R oUinchioums Witly The smt core ponoy « You have a strong group of allies with a common goal
& | Jenkins-Smith)
Power Politics or Sociology Policy change is made by working directly with those with | « You have one or more key allies in a position of power on the issue
Power Elites theory power to make decisions or influence decision making. Z ; =i :
(Mills, Domhoff) Focus may be on incremental administrative or rule changes
Regime Theory (Stone) | Political Science | Policy change happens through the support and « You know or suspect that a coalition of non-politicians is deeply
empowerment of policy makers by a close-knit body of involved in policy making
ufibeniialindividinis + You have access to or can become part of this coalition or regime
Messaging and Psychology Individual's preferences will vary depending on how « The issue needs to be redefined as part of a larger campaign or
Frameworks or options are presented. effort
Prospect theory Ake
. y focus of the work is on increasing awareness, agreement on
(Tversky & Kahneman) problem definition, or salience of an issue
Media Influence or Communications | Political issues on the public's agenda willdepend onthe | « You have strong media-related capacity
Agenda-Setting theory extent of coverage a given issue receives by mass news . -
9 (McCombs & Shaw) media. « You want to put the issue on the radar of the broader public
§ Grassroots or Social Psychology | Policy change is made through collective action by « Adistinct group of individuals is directly affected by an issue
& | Community members of the community who work on changing - Your organization’s role in an issue is as a “convener” or "capacity-
-1 | Organizing theory problems affecting their lives, i
§ (Alinsky, Biklen) builder” rather than as a “driver”
E Group Formation or Social Psychology | Policy change can be achieved when individuals identify « You are looking to build or tighten your base of support
- Self-Categorization with groups and subsequently act in a way thatis s Chab ization’ Sared isite
theory (Turner, Tajfel) consistent with that social group or category membership. d‘:a:;':" RO PO OIS MRS A P
Diffusion theory Sociology Change happens when a new idea for a program or policy |+ The focus is on a new idea for a program or policy
or Diffusion of is communicated to a critical mass, who perceives it as +You have trusted i B 2nd chamoions 1o modal or
Innovations {Rogers) superseding the current policy/program (or lack thereof) e P

communicate the innovation




Types of Policy Influence....

Expanding Policy Capacities
Broadening Policy Horizons > Improving the knowledge
> Providing opportunities and data of certain actors

for networking & learning » Supporting recipients to

within the jUI’iSdiCtiOﬂ or deve|op innovative ideas
with colleagues elsewhere

Improving capabilities to
Introducing new concepts communicate ideas
to frame debates, putting
ideas on the agenda, or

stimulating public debate

Developing new talent for
research and analysis

Educating researchers and

others who take up new } . )
positions with broader LS LT I

understanding of issues » Modification of existing programs or policies

» Stimulating quiet dialogue » Fundamental re-design of programs or policies
among decision-makers

» Establish new policy regime and programs

So, “influence” is only one standard for judging success; what might be other indicators?




Focus: Developing Access, Trust,
Expertise, Pressure Points, Plans

Reversing the Field: From

ldentify policy windows, time
horizons, change ‘quotient’

Challenges to Strategies

‘ , *Map and expand consensus in
* The challenge of "two communities long a concern applied research networks..

 Different cultures, time horizons, sense of possibilities *Get international validation...

* Policy-making systems are complicated, often opaque *Build/lever other capacities to

influence those in power (NGOs,

* Ministerial and top executive time is over-determined Sy o w—p—

* Incredible volume of information converging on them *Build knowledge both inside &

i ; outside government k
* Policy challenges not the domain of any one department g (networks)

_ ) ) . *Conferences, workshops, etc.
* Policy often catches up to practice; Tpace of change
*Placement and recruitment of

* Canadian “PM” government even more centralized graduate students as strategy

* Political leaders less likely to take advice from officials *Fostering scholar-practitioner

. exchanges short & longer term)
« Governments see ‘mandates’ as the ‘long campaign’ ges |

. _ _ *Persuade first ministers...
* Research can challenge underpinnings of policy regimes

*Innovation can start anywhere

* Groups now mobilize to discredit science-based findings / _
*Readiness to make the case...

*|s implication ‘policy-ready’?

*What about pilot projects?




Focus: Developing Access, Trust,
Expertise, Pressure Points, Plans

e|dentify policy windows, time
horizons, change ‘quotient’

*Map and expand consensus in
applied research networks..

eGet international validation...

*Build/lever other capacities to

influence those in power (NGOs,
think tanks, associations, lobbyists, etc.)

eBuild knowledge both inside &
outside government (networks)

eConferences, workshops, etc.

ePlacement and recruitment of
graduate students as strategy

eFostering scholar-practitioner
D EN N (short & longer term)

ePersuade first ministers...
e|Innovation can start anywhere
eReadiness to make the case...
e|s implication ‘policy-ready’?

e\What about pilot projects?

Broadening Policy Horizons

» Providing opportunities for networking
& learning within the jurisdiction or
with colleagues elsewhere

» Introducing new concepts to frame
debates, putting ideas on the agenda,
or stimulating public debate

» Educating researchers and others who
take up new positions with broader

understanding of issues

» Stimulating quiet dialogue among
decision-makers.

Expanding Policy Capacities

» Improving the knowledge
and data of certain actors

» Supporting recipients to
develop innovative ideas

» Improving capabilities to
communicate ideas

» Developing new talent for
research and analysis

Affecting Policy Regimes
» Modification of existing programs or policies
» Fundamental re-design of programs or policies

» Establish new policy regime and programs




PROPOSITION DESIGN

http://businessoflawblog.com/wp-content/uploads/2014/02/legal-department-value-metrics.jpg



Audience: Policy maker? Journalist? General Public?

Problem?

Benefits? So What?

Issue

Solution

Wright, D. (2013). Bridging the Gap Between Scientists and Policy Makers: Whither Geospatial?. Presented at
the Geospatial World Forum, Rotterdam. Retrieved from http://slideshare.net/deepseadawn/gwi-policy



Lack of genetic
testing brings

patients to the
emergency room




Problem?

Each year in Canada: 200,000
severe adverse drug events

Lack of genetic
testing brings
patients to the

2mergency roo




Problem?

Each year in Canada: 200,000
severe adverse drug events

Lack of genetic
testing brings

patients to the
mergency roo

So What?

Many adverse drug
reactions and
hospitalizations can
be prevented with
genetic testing




Problem?

Each year in Canada: 200,000
severe adverse drug events

Benefit?

- Predict and prevent
adverse drug
reactions
- Lessen the burden
on our health system

Lack of genetic
testing brings
patients to the
mergency roo

So What?

Many adverse drug
reactions and
hospitalizations can
be prevented with
genetic testing




Problem?

Each year in Canada: 200,000
severe adverse drug events

Benefit? So What?

oo ; Lack of genetic

adverse drug . reactions and
reactions patients to the hospitalizations can

- Lessen the burden 2mergency roo be prevented with
on our health system genetic testing

Solution?

- Develop Pharmacogenetic
testing capabilities
- Incorporate Pharmacogenetic
Information in clinical decisions



Linking Theory to Strategy

Lquinpnum neory
(Baumgartner & Jones)

drein piace.

Policy Windows or

Political Science

Policy can be changed during a window of opportunity

You can address multiple streams simultaneously fe g, problem

Self-Categorization
theory (Turner, Tajfel)

with groups and subsequently actin a way thatis

consistent with that social group or category membership,

Aggnda-Setting theory when advocates can sqccessfully connect two or more definition, policy solutions, and/or political climate)
0 (kingdon) f:;%z:;“agqumsgg&:‘;‘;{:g;;:; ;‘; :d';;‘:‘:'::‘ * You have internal capacity to create, identify, and act on policy
§ political climate of their issue). b
E Coalition Theory or Political Science | Policy change happens through coordinated activity - Asympathetic administration is in office
< | Advocacy Coalition among a range of individuals with the same core policy . LI
8 | Framework (Sabatier, beliefs. You have a strong group of allies with a common goal
@ | Jenkins-Smith)
Power Politics or Sociology Policy change is qu_e by working directly vyith those with |« You have one or more key allies in a position of power on the issue
rm:rggrt:;ot;uﬂeory power to make decisions or influence decision making. + Focus may be on incremental administrative or rule changes
Regime Theory (Stone) | Political Science | Policy change happens through the support and « You know or suspect that a coalition of non-politicians is deeply
empowerment of policy makers by a close-knit body of involved in policy making
influential individuals. » You have access to or can become part of this coalition or regime
Messaging and Psychology Individual’s preferences will vary depending on how + Theissue needs to be redefined as part of a larger campaign or
Frameworks or options are presented. effort
Prospect theory A key focus of the work is on increasin
. g awareness, agreement on
(Tversky & Kahneman) problem definition, or salience of an issue
Media Influence or Communications | Political issues on the public’s agenda will depend on the « You have strong media-related capacity
Agenda-Setting theory extent of coverage a given issue receives by mass news A !
9 (McCombs & Shaw) media. + You want to put the issue on the radar of the broader public
§ Grassroots or Social Psychalogy | Policy change is made through collective action by « Adistinct group of individuals is directly affected by an issue
£ | Community members of the community who work on changing « Your organization's role in an issue is as 2 “convener” or “capacity-
5 &:m;igf klt::;w problems affecting their lives. builder” rather than as a “driver”
g Group Formation or Social Psychology | Policy change can be achieved when individuals identify « You are looking to build or tighten your base of support

Cohesion among your organization’s members is a prerequisite for
change




Lor climate victory
(‘elebrating a major ¢limate victor)

http://orsimpact.com/articles/windows-of-opportunity/




Large Leaps

or Punctuated
Equilibrium theory
(Baumgartner & jones)

Political Science

. A AP
' Like seismic evolutionary shifts, significant changes in
| policy and institutions can occur when the right conditions
| arein place.

Large-scale policy change is the primary goal
You have strong media-related capacity

Policy Windows or

Political Science

Policy can be changed during a window of opportunity

You can address multiple streams simultaneously (e.g, problem

and thus, adopts the idea.

Agenda-Setting theory when advocates can successfully connect two or more definition, policy solutions, and/or political climate)

w | (Kingdon) components of the policy process (e.g, the way a problem | - . . 2 .

g is defined, the policy solution to the problem, and/or the :::i::::vimternal ERPIREIRY £ CHRRER, MY, RAC ACE O JVSICY

8 political climate of their issue).

E Coalition Theory or Political Science | Policy change happens through coordinated activity « Asympatheticadministration is in office

< | Advocacy Coalition among a range of individuals with the same core policy A : .

8 | Framework (Sabatier beliefs. You have a strong group of allies with a common goal

G | Jenkins-Smith)

Power Politics or Sociology Policy change is made by working directly with those with | « You have one or more key allies in a position of power on the issue
Power Elites theory power to make decisions or influence decision making. : o E
(Mills, Domhoff) Focus may be on incremental administrative or rule changes
Regime Theory (Stone) | Political Science | Policy change happens through the support and + You know or suspect that a coalition of non-politicians is deeply
| empowerment of policy makers by a close-knit body of involved in policy making
influential individuals. + You have access to or can become part of this coalition or regime
Messaging and Psychology Individual’s preferences will vary depending on how « The issue needs to be redefined as part of a larger campaign or
Frameworks or options are presented. effort
Prospect theory Akey focus of the work is on increasi
. easing awareness, agreement on
(Tversky & Kahneman) problem definition, or salience of an issue
Media Influence or Communications | Political issues on the public's agenda will depend on the + You have strong media-related capacity
Agenda-Setting theory extent of coverage a given issue receives by mass news . :
9 (McCombs & Shaw) | media « You want to put the issue on the radar of the broader public
g g;assroogiy or Social Psychology | Policy tNc!hanfgehis made th(ot;:\g:h collecr:(ive ac;t;:n by « Adistinct group of individuals is directly affected by an issue
mmuni members of the communi o work on ging z : : sconvene “ .

7 Organizing theory problems affecting their lives. ;3;;:22&:?:::;:;? Ed?vi:rs_ue ol Bk Aty

O | (Alinsky, Biklen)

g Group Formation or Social Psychology | Policy change can be achieved when individuals identify « You are looking to build or tighten your base of support
Self-Categonzatuo_n i i) Froups gnd cte |9ently Ackin A way chat js . « Cohesion among your organization’s members is a prerequisite for
theory (Turner, Tajfel) | consistent with that social group or category membership. change
Diffusion theory Sociology Change happens when a new idea for a program or policy | - The focus is on a new idea for a program or policy
or Diffusion of is communicated to a critical mass, who perceives it as Wit Pada et i chamnions to miadal
Innovations (Rogers) superseding the current policy/program (or lack thereof) e T i e et A

communicate the innovation




“COALITION” Theory of Change

STRATEGIES

LA
Ll
=
=]
o
=
=]
o

Coordination and collaboration with
others with similar policy beliefs

v

Support efforts
of individuals
with same core
beliefs to get
into power [eg,
vaoter registra-
tion, get out the
vote efforts)

v

Coordinate

with individuals
with same core
beliefs in power
(e.g, champion
development)

|
v
Appeal to
“higher up” to
make change
« Legal
advocacy

« Ballot
initiatives

.

Change beliefs
through data
or information
exchange

« Research

+ Think-tanks

v

Change public

opinion

« Mass media

+ Demonstra-
tions

« Testimony

SHIFT IN 50CIAL NORMS

Increased awareness of issue

SHIFT IN SOCIAL NORMS

Changes in beliefs or values

¥

STRENGTHENED BASE OF SUPPORT

+ Increased number of champions
+ Increased breadth of partners

STRENGTHENED ALLIANCES

+ Increased number of partners
+ Increased level of collaboration

STRENGTHENED BASE OF SUPPORT

+ Increased political will

+ Increased public will

IMPROVED POLICIES

Changes in policy

Changes in social and/or physical condition




“POWER POLITICS” Theory of Change

Direct advocacy to key decision
makers and/for influentials when
policy opportunities emerge

Develop relationships with decision
makers and/or influentials

|

STRATEGIES

STRENGTHENED ALLIANCES

+ Increased strategic alliances with
important partners

+ Increased action by important partners

SHIFT IN SOCIAL NORMS

Increased alignment on policy issues

b
i
=
=]
e
=
o

STRENGTHENED BASE OF SUPPORT

Increased political will

IMPROVED POLICIES

Changes in policy

Changes in social and/or physical conditions




“REGIME” Theory of Change

STRATEGIES

wv
fré
=
=)
o
=2
o

Identify and cultivate
champions within
aregime

STRENGTHENED
ALLIANCES

Increased allignment

Developan Organize opposition
alternative regime to a regime policy
agenda

STRENGTHENED STRENGTHENED
ALLIANCES BASE OF SUPPORT

New regime to pursue Increased opposition to

with regimine-supported| |alternate policy agenda existing policy agenda

agenda or meaningful

shift in regimine-
supported agenda

developed

STRENGTHENED STRENGTHENED

ALLIANCES BASE OF SUPPORT

Increased resources and Decreased “power to"
strategic knowledge existing policy agenda
associated with
alternate policy agenda

STRENGTHENED ALLIANCES

| Decreased efficiency and effectiveness of existing regime

. 4
STRENGTHENED ALLIANCES

Regime change -«

STRENGTHENED BASE OF SUPPORT
Increased support and decreased opposition

to regime policy agenda among constituents

IMPROVED POLICIES

Changes in policy that support regime agenda

Changes in social and/or physical conditions

Litigate/appeal to
a higher authority




Building your strategy:
Case Studies

Image source: http://mosaichealth.files.wordpress.com/2014/01/group-exercise.jpg



http://ubclfs-
wine.sites.olt.ubc.ca/files/2010/08/
wine-librarv ina
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ADVOCACY

EVALUATION FRAMEWORK

BASED ON WORK BY TANYA BEERS, CENTER FOR EVALUATION
INNOVATION

Image: https://thornleyfallis.ca/wp-content/uploads/2013/08/advocacy.jpg




Framework for Policy & Advocacy

Where are they on the
spectrum-of engagement?

rary
c
Q
=
Q
{oTs]
(1]
c
L
T
o
N
Q
-]
V)
-

AWARENESS

B
| I

Who are your target
audiences?

AUDIENCES




Framework with Tactics

Lobbying
Litigation

ACTION

Community Mobilization Model Legislation!

Coalition Building Regulatory Feedback

Community Organizing Champion Development

Media Advocacy

Public Will Campaigns Political Will Campaigns

Communications and Messaging
Advocacy Capacity Building Public Forums

Leadership Development

Voter Out h .
orer Lutreac Demonstration Programs

Levels of Engagement

| | AWARENESS WILL

Public Awareness Campaigns
Public Polling Policy Analysis/Research

Public Education Influencer Education Policymaker Education

PUBLIC INFLUENCERS

AUDIENCES

DECISION MAKERS



Indicators of Your Audience’ s Position

Policy Change

More or Diversified Funding

MNew Donors
+————————— New Champions

New Advocates

ACTION

Collaboration & Alignment

'E Constituency Growth
Q .
E Media Coverage
o Public Wil (reach and quality) Political Will
Ly - .
on e Salience
: —
w = :
— Issue Framing
o .
v Advocacy Capacity
> Organizational Visibility and Recognition
a9
ﬂ Attitudes & Beliefs N
=
L
o
<
g Awareness
<C

PUBLIC INFLUENCERS DECISION MAKERS

AUDIENCES




Assessment Methods Mapped onto the Framework

Refer to Google Trends: https://www.google.ca/trends/explore#q=gmo%2C%?200organic%20food&cmpt=q&tz=

System Mapping Policy Tracking

Donor Tracking
Member/Constituent

Action Tracking Partnership Analysis Ghampion Tracking >
Network Mapping

AcTion

Event Observation Intense-Period Debriefs

Power Ma ppingKAnalysiQU“Wmﬂker Ratings >

. . C Media Tracking, Scnre@
Public Polling, Crowdsod
Research P@Ilwether interviewD

Public Polling, Focus Groups, Interviews, Surveys

Capacity Assessment

Media & Blog Tracking

LEVELS OF ENGAGEMENT

Public Polling, Focus Groups, Interviews, Surveys

DECISION MAKERS

| | AWARENESS i

PUBLIC INFLUENCERS

AUDIENCES




Building your strategy

Image source: http://mosaichealth.files.wordpress.com/2014/01/group-exercise.jpg



Building Your Strategy

Define your end game
— What are you trying to achieve?

Who is your target

— Federal, provincial, university, funder?
Refine your value proposition

— Problem, solution, so what, benefit
Map theory of change

— Top down? Bottom up?

Identify your tactics

Define evaluation methods
— Testing hypotheses



Thank you!
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