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Building Your Strategy

• Define your end game
– What are you trying to achieve?

• Who is your target
– Federal, provincial, university, funder?

• Refine your value proposition
– Problem, solution, so what, benefit

• Map theory of change
– Top down? Bottom up?

• Identify your tactics 
• Define evaluation methods

– Testing hypotheses



A QUICK REVIEW
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Pathways for Change

Stachowiak, S. (2009). Pathways for Change. Organizational Research Services.





Types of Policy Influence….

Expanding Policy Capacities

 Improving the knowledge 
and data of certain actors

 Supporting recipients to 
develop innovative ideas

 Improving capabilities to 
communicate ideas

 Developing new talent for 
research and analysis

Broadening Policy Horizons

 Providing opportunities
for networking & learning 
within the jurisdiction or 
with colleagues elsewhere

 Introducing new concepts
to frame debates, putting 
ideas on the agenda, or 
stimulating public debate

 Educating researchers and 
others who take up new 
positions with broader 
understanding of issues

 Stimulating quiet dialogue
among decision-makers

Affecting Policy Regimes

 Modification of existing programs or policies

 Fundamental re-design of programs or policies

 Establish new policy regime and programs

So, “influence” is only one standard for judging success; what might be other indicators? 



Reversing the Field: From
Challenges to Strategies

• The challenge of ‘two communities’ long a concern

• Different cultures, time horizons, sense of possibilities

• Policy-making systems are complicated, often opaque

• Ministerial and top executive time is over-determined

• Incredible volume of information converging on them

• Policy challenges not the domain of any one department

• Policy often ‘catches up’ to practice; pace of change

• Canadian “PM” government even more centralized

• Political leaders less likely to take advice from officials

• Governments see ‘mandates’ as the ‘long campaign’

• Research can challenge underpinnings of policy regimes

• Groups now mobilize to discredit science-based findings

Focus: Developing Access, Trust, 
Expertise, Pressure Points, Plans

•Identify policy windows, time 
horizons, change ‘quotient’

•Map and expand consensus in 
applied research networks..

•Get international validation…

•Build/lever other capacities to 
influence those in power (NGOs, 

think tanks, associations, lobbyists, etc.)

•Build knowledge both inside & 
outside government (networks)

•Conferences, workshops, etc.

•Placement and recruitment of 
graduate students as strategy

•Fostering scholar-practitioner 
exchanges (short & longer term)

•Persuade first ministers…

•Innovation can start anywhere

•Readiness to make the case…

•Is implication ‘policy-ready’?

•What about pilot projects?
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PROPOSITION DESIGN
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Wright, D. (2013). Bridging the Gap Between Scientists and Policy Makers: Whither Geospatial?. Presented at 

the Geospatial World Forum, Rotterdam. Retrieved from http://slideshare.net/deepseadawn/gwf-policy
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Linking Theory to Strategy



Case Study: 
Coal or Kristi Miller (Salmon)

http://orsimpact.com/articles/windows-of-opportunity/











Building your strategy:
Case Studies

Image source: http://mosaichealth.files.wordpress.com/2014/01/group-exercise.jpg



http://ubclfs-

wine.sites.olt.ubc.ca/files/2010/08/

wine-library.jpg



MARTA
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2. Marta



EVALUATION FRAMEWORK
BASED ON WORK BY TANYA BEERS, CENTER FOR EVALUATION 
INNOVATION
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Refer to Google Trends: https://www.google.ca/trends/explore#q=gmo%2C%20organic%20food&cmpt=q&tz=
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Building Your Strategy

• Define your end game
– What are you trying to achieve?

• Who is your target
– Federal, provincial, university, funder?

• Refine your value proposition
– Problem, solution, so what, benefit

• Map theory of change
– Top down? Bottom up?

• Identify your tactics 
• Define evaluation methods

– Testing hypotheses



Thank you!

Steve Williams

steve@constructive.net @constructive

mailto:steve@constructive.net
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