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Mapping	  Your	  Stakeholders	  

hAps://img1.etsysta&c.com/034/1/8792071/il_fullxfull.
570671395_hany.jpg	  







Who	  are	  your	  
stakeholders?	  
What	  do	  they	  want	  
to	  know?	  



Power/Interest	  Matrix	  

Source:	  MSI/ExpandNet	  Scaling	  Up	  
	  



Policy	  Network	  Model	  
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Stakeholder	  Analysis	  Table	  

Source:	  MSI/ExpandNet	  Scaling	  Up	  
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THE	  POWER	  OF	  NARRATIVE	  
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In a contest between coercive 
power, financial power and 
cultural power, the ultimate 
advantage resides in cultural 
power - call it story power - which 
is the power to shape the values 
and worldview of the society 
-- David Korten
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Gay	  Marriage	  
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The	  Current	  Narra<ve(s):	  
The	  University	  in	  Canada	  
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Communica&ng	  Impact	  
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Porgolio	  Emissions	  Savings:	  
Modeling	  impact	  of	  a	  porgolio	  of	  projects	  



Making	  the	  Business	  Case:	  
Health	  Care	  Interven&on	  Op&ons	  



Electric	  Vehicle	  Adop&on	  Modelling	  



Know	  /	  Want	  to	  Know	  /	  Learned	  
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•  Links	  

–  Music	  Anima&on	  Machine	  hAp://www.musanim.com/	  
–  Windfall	  hAp://www.windfallcentre.ca/drive-‐electric/studies/ev-‐adop&on/calculator	  
–  Endeavor	  hAp://endeavor.org/impact/assessment	  
–  RemiAances	  hAp://remiAances.herokuapp.com/?en	  
–  Evolu&on	  of	  Music	  hAp://www.thomson.co.uk/blog/wp-‐content/uploads/infographic/interac&ve-‐music-‐

map/index.html	  







What’s	  next?	  

•  Oct	  17th	  Stakeholder	  Mapping	  

•  Mapping	  tac&cs	  to	  stakeholders	  
•  Visual	  Communica&on	  
•  Narra&ve	  Framing	  
•  How	  to	  put	  this	  in	  your	  grant	  applica&on?	  
•  What	  else?	  
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