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Map	
  your	
  network:	
  Prac1cal	
  tools	
  to	
  be5er	
  
understand	
  and	
  connect	
  with	
  your	
  stakeholders	
  
Project	
  managers	
  and	
  researchers	
  oAen	
  think	
  of	
  stakeholder	
  engagement	
  and	
  communica1on	
  as	
  a	
  
separate	
  ac1vity,	
  one	
  that	
  sits	
  outside	
  their	
  core	
  work.	
  In	
  reality,	
  engaging	
  with	
  stakeholders	
  from	
  the	
  
very	
  beginning	
  of	
  a	
  project	
  is	
  the	
  best	
  way	
  to	
  ensure	
  that	
  research	
  results	
  are	
  acted	
  upon,	
  funding	
  
bodies	
  understand	
  the	
  impact	
  of	
  your	
  work	
  and	
  your	
  work	
  is	
  connected	
  to	
  what	
  is	
  happening	
  in	
  the	
  
world	
  outside	
  the	
  lab.	
  
	
  
To	
  most	
  effec1vely	
  communicate	
  with	
  stakeholders,	
  we	
  must	
  first	
  understand	
  who	
  they	
  are,	
  what	
  their	
  
interests	
  are	
  and	
  how	
  we	
  might	
  reach	
  them.	
  Different	
  audiences	
  process	
  informa1on	
  in	
  different	
  ways,	
  
understand	
  the	
  world	
  differently	
  and	
  therefore	
  need	
  communica1ons	
  tailored	
  to	
  them.	
  Rela1onship	
  
network	
  mapping	
  provides	
  a	
  simple	
  –	
  yet	
  powerful	
  -­‐	
  way	
  to	
  visually	
  map	
  your	
  stakeholders	
  and	
  iden1fy	
  
the	
  key	
  leverage	
  points	
  for	
  communica1on.	
  
	
  
This	
  workshop	
  will	
  introduce	
  these	
  techniques	
  with	
  real-­‐world	
  case	
  study	
  examples.	
  Through	
  a	
  series	
  of	
  
exercises,	
  we	
  will	
  use	
  simple	
  and	
  prac1cal	
  tools	
  that	
  put	
  these	
  ideas	
  into	
  prac1ce	
  in	
  your	
  own	
  projects.	
  



Our	
  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  -­‐	
  Stakeholder	
  engagement	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders	
  
4.  How	
  -­‐	
  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



HUMAN	
  SPECTROGRAM	
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3.  Why	
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  Engage	
  stakeholders?	
  
4.  How	
  -­‐	
  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



WHO	
  DO	
  WE	
  MEAN	
  BY	
  
STAKEHOLDERS?	
  



Health	
  Care	
  

Source:	
  Innova1ve	
  Methods	
  
in	
  Stakeholder	
  Engagement:	
  
An	
  Environmental	
  Scan	
  



Biodiversity	
  

Source:	
  Research	
  impacts	
  and	
  impact	
  on	
  research	
  in	
  biodiversity	
  
conserva1on:	
  The	
  influence	
  of	
  stakeholder	
  engagement	
  



Rural	
  economy	
  and	
  land	
  use	
  

Source:	
  Stakeholder	
  engagement	
  and	
  knowledge	
  exchange	
  in	
  environmental	
  research	
  



Stakeholder	
  Ques1ons	
  
•  Who	
  will	
  be	
  impacted	
  by	
  the	
  project?	
  
•  Who	
  will	
  be	
  responsible	
  or	
  accountable	
  for	
  the	
  project?	
  
•  Who	
  will	
  have	
  decision	
  authority	
  on	
  the	
  project?	
  
•  Who	
  can	
  support	
  the	
  project?	
  
•  Who	
  can	
  obstruct	
  the	
  project?	
  
•  Who	
  has	
  been	
  involved	
  in	
  this	
  type	
  of	
  project	
  in	
  the	
  past?	
  
•  Who	
  can	
  support	
  scaling	
  of	
  your	
  results?	
  
•  Who	
  are	
  the	
  policy	
  makers	
  interested	
  in	
  your	
  results?	
  That	
  

should	
  be	
  interested?	
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  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  –	
  Stakeholder	
  engagement	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders?	
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  -­‐	
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5.  When	
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  to	
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-­‐	
  Mapping	
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  project	
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-­‐	
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6.  More	
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  and	
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7.  Close	
  by	
  noon	
  



WHAT	
  ABOUT	
  STAKEHOLDER	
  
ENGAGEMENT?	
  



By	
  "engagement	
  in	
  research,"	
  we	
  refer	
  to	
  the	
  meaningful	
  
involvement	
  of	
  pa1ents,	
  caregivers,	
  clinicians,	
  and	
  other	
  
healthcare	
  stakeholders	
  throughout	
  the	
  research	
  process—
from	
  topic	
  selec1on	
  through	
  design	
  and	
  conduct	
  of	
  research	
  
to	
  dissemina1on	
  of	
  results.	
  We	
  believe	
  that	
  such	
  engagement	
  
can	
  influence	
  research	
  to	
  be	
  more	
  pa1ent	
  centered,	
  useful,	
  
and	
  trustworthy	
  and	
  ul1mately	
  lead	
  to	
  greater	
  use	
  and	
  
uptake	
  of	
  research	
  results	
  by	
  the	
  pa1ent	
  and	
  broader	
  
healthcare	
  community.	
  

	
   	
  -­‐-­‐Pa1ent-­‐Centered	
  Outcomes	
  Research	
  Ins1tute	
  



Our	
  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  -­‐	
  Stakeholder	
  mapping	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders?	
  
4.  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



Why	
  do	
  it?	
  
“Working	
  with	
  a	
  wide	
  range	
  of	
  stakeholders	
  
throughout	
  all	
  stages	
  of	
  a	
  research	
  project	
  has	
  
many	
  benefits,	
  including	
  the	
  development	
  of	
  
mutual	
  trust,	
  las1ng	
  partnerships,	
  capacity	
  building	
  
and	
  research	
  results	
  that	
  are	
  well	
  understood	
  by	
  
those	
  who	
  stand	
  to	
  benefit.”	
  	
  
	
  	
  	
   	
   	
  -­‐-­‐Stakeholder	
  Engagement	
  Toolkit	
  for	
  

	
   	
   	
  HIV	
  Preven1on	
  Trials	
  



Source:	
  
Stakeholder	
  
engagement	
  and	
  
knowledge	
  
exchange	
  in	
  
environmental	
  
research	
  



Why	
  do	
  it?	
  
•  Iden1fy	
  and	
  Priori1ze	
  Future	
  Research	
  Needs	
  
•  Effec1vely	
  disseminate	
  results	
  
•  Influence	
  policy	
  
•  Future	
  funding	
  



Our	
  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  -­‐	
  Stakeholder	
  engagement	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders?	
  
4.  How	
  -­‐	
  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



Some	
  tools	
  
1.  Power/Interest	
  Map	
  (who	
  are	
  they)	
  
2.  Policy	
  map	
  (how	
  do	
  you	
  reach	
  them)	
  
	
  



Source:	
  h5p://yzoedesign.wordpress.com/2013/03/27/
stakeholder-­‐map-­‐exercise-­‐with-­‐design-­‐advisor/	
  



POWER/INTEREST	
  MAPPING	
  



Power/Interest	
  Map	
  
•  Who	
  will	
  be	
  impacted	
  by	
  the	
  project?	
  
•  Who	
  will	
  be	
  responsible	
  or	
  accountable	
  for	
  

the	
  project?	
  
•  Who	
  will	
  have	
  decision	
  authority	
  on	
  the	
  

project?	
  
•  Who	
  can	
  support	
  the	
  project?	
  
•  Who	
  can	
  obstruct	
  the	
  project?	
  
•  Who	
  has	
  been	
  involved	
  in	
  this	
  type	
  of	
  project	
  

in	
  the	
  past?	
  
•  Who	
  can	
  support	
  scaling	
  of	
  your	
  results?	
  
•  Who	
  are	
  the	
  policy	
  makers	
  interested	
  in	
  your	
  

results?	
  That	
  should	
  be	
  interested?	
  



DEBRIEF	
  
h5p://commons.wikimedia.org/wiki/
File:U.S._Navy_avia1on_ordnancemen_debrief_aAer_comple1ng_an_event_during_flight_op
era1ons_aboard_the_aircraA_carrier_USS_Nimitz_(CVN_68)_in_the_Gulf_of_Oman_June_19,
_2013_130619-­‐N-­‐GA424-­‐243.jpg	
  



BREAK	
  

Loop	
  Stephen’s	
  slides	
  
Talk	
  about	
  ways	
  of	
  engaging	
  stakeholders	
  as	
  people	
  come	
  back	
  from	
  
break	
  



POLICY/NETWORK	
  MAPPING	
  



Network	
  Mapping	
  

Source:	
  Scaling-­‐Up:	
  Tools	
  and	
  Techniques	
  for	
  Prac88oners	
  	
  



Guiding	
  ques1ons	
  
•  What	
  are	
  the	
  different	
  point	
  through	
  with	
  a	
  funding	
  decision	
  or	
  

policy	
  passes?	
  
•  What	
  formal	
  decisions	
  need	
  to	
  be	
  made	
  for	
  scaling	
  up	
  your	
  

research	
  (policy,	
  regula1on,	
  law,	
  legisla1on,	
  etc.)?	
  
•  Who	
  are	
  the	
  decision	
  makers	
  (policy	
  makers,	
  poli1cal	
  leaders,	
  

industry)?	
  Who	
  are	
  the	
  actors	
  in	
  charge	
  of	
  each	
  step?	
  
•  In	
  what	
  ways	
  can	
  officials	
  exercise	
  influence	
  over	
  this	
  process?	
  Do	
  

they	
  have	
  any	
  par1cular	
  skills	
  or	
  contacts	
  that	
  might	
  help	
  in	
  this	
  
process?	
  

•  Are	
  there	
  other	
  actors,	
  though	
  not	
  officially	
  part	
  of	
  the	
  process,	
  
who	
  have	
  substan1al	
  influence	
  over	
  decision	
  makers?	
  



NETWORK	
  MAPPING	
  



Policy/Network	
  Map	
  
•  What	
  are	
  the	
  different	
  point	
  through	
  with	
  a	
  

funding	
  decision	
  or	
  policy	
  passes?	
  
•  What	
  formal	
  decisions	
  need	
  to	
  be	
  made	
  for	
  

scaling	
  up	
  your	
  research	
  (policy,	
  regula1on,	
  law,	
  
legisla1on,	
  etc.)?	
  

•  Who	
  are	
  the	
  decision	
  makers	
  (policy	
  makers,	
  
poli1cal	
  leaders,	
  industry)?	
  Who	
  are	
  the	
  actors	
  in	
  
charge	
  of	
  each	
  step?	
  

•  In	
  what	
  ways	
  can	
  officials	
  exercise	
  influence	
  over	
  
this	
  process?	
  Do	
  they	
  have	
  any	
  par1cular	
  skills	
  or	
  
contacts	
  that	
  might	
  help	
  in	
  this	
  process?	
  

•  Are	
  there	
  other	
  actors,	
  though	
  not	
  officially	
  part	
  
of	
  the	
  process,	
  who	
  have	
  substan1al	
  influence	
  
over	
  decision	
  makers?	
  



DEBRIEF	
  
h5p://commons.wikimedia.org/wiki/
File:U.S._Navy_avia1on_ordnancemen_debrief_aAer_comple1ng_an_event_during_flight_op
era1ons_aboard_the_aircraA_carrier_USS_Nimitz_(CVN_68)_in_the_Gulf_of_Oman_June_19,
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Our	
  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  -­‐	
  Stakeholder	
  engagement	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders?	
  
4.  How	
  -­‐	
  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



HOW	
  &	
  WHEN	
  WILL	
  YOU	
  ENGAGE	
  THESE	
  
DIFFERENT	
  GROUPS?	
  



When	
  
Lifespan	
  of	
  a	
  research	
  project:	
  
•  Grant	
  wri1ng	
  phase	
  
•  Interim	
  reports	
  
•  Final	
  evalua1on	
  phase	
  



How	
  
•  Advisory	
  group	
  
•  In-­‐person	
  mee1ngs	
  
•  Blog	
  
•  Social	
  media	
  
•  Press	
  release	
  

•  Conferences	
  
•  Formal	
  reports	
  
•  Public	
  forum	
  
•  Policy	
  maker	
  
workshops	
  

•  What	
  else?	
  



Source:	
  Center	
  for	
  Evalua1on	
  Innova1on	
  



Making	
  a	
  Plan	
  

Source:	
  Scaling-­‐Up:	
  Tools	
  
and	
  Techniques	
  for	
  
Prac88oners	
  	
  



BUILDING	
  YOUR	
  PLAN	
  



Engagement	
  Plan	
  
•  Who	
  needs	
  to	
  be	
  informed	
  of	
  what,	
  

and	
  when?	
  
•  Who	
  needs	
  to	
  be	
  consulted	
  about	
  

what,	
  and	
  when?	
  
•  What	
  tools/processes	
  will	
  you	
  use	
  

to	
  engage	
  each	
  stakeholder?	
  
•  What	
  message	
  will	
  you	
  use	
  by	
  

stakeholder?	
  
•  Who	
  is	
  responsible	
  for	
  engaging	
  

each	
  stakeholder,	
  and	
  when	
  and	
  
how	
  will	
  they	
  do	
  it?	
  



DEBRIEF	
  
h5p://commons.wikimedia.org/wiki/
File:U.S._Navy_avia1on_ordnancemen_debrief_aAer_comple1ng_an_event_during_flight_op
era1ons_aboard_the_aircraA_carrier_USS_Nimitz_(CVN_68)_in_the_Gulf_of_Oman_June_19,
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Our	
  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  -­‐	
  Stakeholder	
  engagement	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders?	
  
4.  How	
  -­‐	
  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



NEXT	
  STEPS	
  AND	
  MORE	
  INFO	
  



Next	
  Steps	
  
•  More	
  workshops	
  coming	
  soon!	
  
•  Fill	
  in	
  your	
  feedback	
  forms	
  	
  
•  Send	
  us	
  your	
  ideas	
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Our	
  morning	
  
1.  Who	
  –	
  Stakeholders	
  defined	
  
2.  What	
  -­‐	
  Stakeholder	
  engagement	
  defined	
  
3.  Why	
  -­‐	
  	
  Engage	
  stakeholders?	
  
4.  How	
  -­‐	
  Some	
  tools	
  

-­‐	
  Power/interest	
  mapping	
  
-­‐	
  Network	
  mapping	
  

5.  When	
  and	
  how	
  to	
  engage	
  
-­‐	
  Mapping	
  to	
  the	
  research	
  project	
  process	
  
-­‐	
  Tac1cs	
  

6.  More	
  info	
  and	
  references	
  
7.  Close	
  by	
  noon	
  



CLOSING	
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